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To:   Chair, Ladies and Gentlemen 

Update on Young People’s Participation:  Merthyr 
Tydfil Borough Wide Youth Forum (MTBWYF) and 
Office of Youth Mayor 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report highlights the key pieces of work undertaken by Merthyr Tydfil Borough 

Wide Youth Forum (MTBWYF) in relation to the participation agenda during 2021-22 
and the work to be taken forward during 2022-23 in the context of the recovery from 
the pandemic. 

 
1.2 Key highlights during the year include supporting the launch of the Local Authority 

(LA) Raising Aspirations Raising Standards (RARS) strategy; supporting the 
development of a successful Big Lottery Bid and involvement in the LA Estyn 
inspection. 

 

2.0 INTRODUCTION AND BACKGROUND 
 
2.1 Merthyr Tydfil has a successful background in supporting young people to participate 

effectively in the decision making process around issues that affect them. The 
service is commissioned to Safer Merthyr Tydfil with support from the Youth Service. 
The contract directly supports the office of the Youth Mayor and facilitates the Youth 
Cabinet and Merthyr Tydfil Borough Wide Youth Forum (MTBWYF). 

 
2.2 This approach has facilitated a degree of independence from the local authority and 

was recognised as good practice in the Bronze Quality Mark for Youth Work 
assessment in November 2021. 
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2.3 In the recent LA Estyn Inspection (January 2022) it was identified that ‘the local 
authority highly values the voice of young people and provides them with significant 
opportunities to influence decisions that affect them, at service and strategic levels.’ 

 

3.0 KEY SUCCESSES AND IMPACTS DURING 2021-22 
 
3.1 This last year saw the continuation of Covid restrictions and its associated impacts. 

Despite this, the work of the youth forum continued at pace. Alternative methods of 
working with young people have now become embedded in practice, providing 
young people with the option to attend meetings via social media if they so wish. 

 
3.2 Work continued on the LA’s Raising Aspiration Raising Standards (RARS) strategy 

with the young person’s version of the RARS strategy, developed by members of the 
youth forum, showcased during the Spotlight on Education event in October 2021. 
As part of the week-long event, the Chair of MTBWYF chaired a question and 
answer session on the RARS strategy, with young people devising and presenting 
questions to members of the panel. 

 
3.3 With mental health and wellbeing continuing to be a focus for MTBWYF, members 

worked closely with the Children’s Champion and were involved in developing a 
successful £1.2m ‘Mind our Futures’ Big Lottery bid, with an action plan and project 
implementation phase to take place in 2022-23. 

 
3.4 As part of the LA Estyn inspection in January 2022, inspectors were invited to attend 

a Youth Cabinet meeting. In the subsequent report it was noted that ‘the Merthyr 
Tydfil Borough Wide Youth Forum and Youth Cabinet provide young people with a 
valuable voice within the community. The forum addresses important issues for 
young people.’ 

 
3.5 Despite Covid restrictions, the annual Youth Mayor hustings and voting took place 

utilising an online voting system. Over one thousand young people participated in 
voting, and whilst this is lower than previous years, it was an excellent example of 
how staff and young people were able to devise innovative practices during the 
pandemic. 

 
3.6  To support safeguarding, members of the Youth Forum were invited to undertake a 

series of workshops at the annual School Conference in November 2021. These 
were based around the theme of child on parent/carer abuse, utilising the ‘In My 
House’ resource developed the previous year. The development of these resources 
was showcased in the Cwm Taf Morgannwg Safeguarding Board’s bulletin published 
during Safeguarding week 2021. 

 
3.7 Through working with officers in the local authority, work commenced on young 

people’s involvement in the Active Travel consultation which resulted in the 
production of a short promotional video that was shared on social media. 

 
3.8 Following a review and consultation with partner organisations, the Academy of 

Success 2021 was broadcast online via You Tube with all filming undertaken 
complying with Covid guidelines. The new format was shortlisted for a national Youth 
Excellence Award under the ‘Digital Innovation’ category. 



3.9  The quality of work was recognised at other national and regional awards with ‘In My 
House’ being shortlisted for a national Crime Beat Award. The same project received 
the Group Award at the High Sheriff of Mid Glamorgan Awards 2022, with the Young 
Person’s RARS project being shortlisted for the same award 

 

4.0 PLANNED WORK FOR 2022-23 
 
4.1 The youth forum’s work plan for 2022-23 identifies key pieces of work to be taken 

forward in 2022-23. 
 
4.2 ‘Young People Say’ training will resume in September 2022 with a view to 

participating organisations signing up to the National Participation Standards. 
Organisations that have expressed an interest in taking part include Public Health 
Wales, Social Services, Cwm Taf Health Board as well as local youth provisions. 

 
4.3 In order to promote involvement in MTBWYF a number of initiatives will be taken 

forward. These include a pilot project with Year 6 pupils at primary schools to raise 
awareness of MTBWYF and the opportunities to participate, which was delayed from 
2021-22 due to Covid. In addition, a marketing campaign to encourage new young 
people to engage with MTBWYF will be developed, including work with secondary 
schools through school assemblies. 

 
4.4 Following on from work undertaken in 2021-22 with the local Member of Youth 

Parliament, a consultation was developed to consider young people’s understanding 
of issues around climate change. The consultation was rolled out at the School 
Conference that took place in July 2022, which also involved workshops on the topic 
delivered by the Youth Mayor. 

 
4.5  Delivery of the annual Academy of Success will take place along with planning for 

the annual hustings and Youth Mayor elections. These activities are also reviewed 
on an annual basis. 

 
4.6 Recruitment of young people to local authority Scrutiny Committee’s as there are a 

number of vacancies at present. This will include supporting young people to 
undergo induction and attend meetings. 

 
4.7  Work on the homelessness board game will be completed following input from 

Llamau. Final amendments will be made, including advice taken on DDA 
compliance. The resource will be printed and available to share with partners in the 
autumn term. 

 
5.0 FINANCIAL IMPLICATION(S) 
 
5.1 There are no financial implications associated with this report. 
 
 
 
 



6.0 INTEGRATED IMPACT ASSESSMENT 
 
 

 Positive 
Impacts 

Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being Objectives
  

1 of 4 0 of 4 3 of 4 

2. Sustainable Development Principles 
- How have you considered the five 
ways of working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including 
Welsh Language) 

 
2 of 10 

 

 
0 of 10 

 

 
8 of 10 

 

4. Socio-economic Disadvantage  
1 of 6 

 

 
0 of 6 

 

 
5 of 6 

 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

1 of 1 0 of 1 
 

0 of 1 
 

6. Data and Evidence to inform the 
proposal 

Yes No 

 
1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the resilience of 
Ecosystems 

Maintained Enhanced Reduced 
Neutral/Not 
Applicable 

 
0 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

 
1 of 1 

 

Summary 

The main positive 
impacts are: 

The main positive impacts are that young people aged 11 – 25 are able 
to influence the services and issues that affect them through the work of 
MTBWYF and the office of Youth Mayor. 
 

The main negative 
impacts are: 

There are no negative impacts identified in this report. 
 

 
 
LISA CURTIS JONES 
DIRECTOR SOCIAL SERVICES 

COUNCILLOR JULIA JENKINS 
PORTFOLIO LEAD SOCIAL SERVICES                 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  

 


